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Challenges in Managing Virtual Teams and their Solutions
Communication
In a virtual team, it's critical to ensure proper, reliable communication to ensure smooth workflow. To boost and foster accurate communication, a company should hire an appropriate equipped team, promoting a good communication culture. With proper disclosure, the right tools are used in work. Generally, virtual team communication is through calls, emails, or chat. The challenge is that every member of the work team has a preferred mode of communication. It's, therefore, advisable to choose the most reliable and frequently used means to ensure effectiveness in working.
A solution to Communication Challenge
To solve the communication challenge, choosing appropriate tools, employees, and building a culture of communication (Nydegger & Nydegger, 2010) is essential. Proper communication tools like software enable communication via chats or calls. For instance, for a conference using video, Google Meet is very useful in the accomplishment of the task. Additionally, Google hangouts enable chats. Moreover, during an interview, it is crucial to determine the ability of a candidate to communicate in different ways, primarily if they would be assigned remote places to work. Checking on how they can interact on calls and emails can be useful in choosing the right employee. Also, it's the responsibility of a team leader to be a good role model in communication, by updating the employees regularly, hence promoting a communication culture
Productivity
Maintaining productivity in a virtual team is challenging due to the burnout of employees due to working without boundaries. Also, the employee may misuse time, spending most of the time without working hence reducing productivity in a company (Mukherjee & Natrajan, 2019). Distraction in the environment when employees are remotely working is prevalent; for instance, slow network or poor air conditioning, reducing their effectiveness in work and increasing fatigue.
The solution to Productivity Challenge
 The answer is to create a process for regular updates, overcoming the weakness with strengths by problem-solving and promoting accountability within the workers (Harvard Extension School,2020). For instance, giving a plan for the day would ensure the workers are organized, accountable, and can collaborate since there is a systematic flow of work. The managers should also check reports regularly to ensure proper progress (Serrat, 2017). To reduce the weaknesses, a manager can motivate the workers by awarding them when they have achieved the set goals, ensuring that the team works together, and they learn from each other daily, boosting productivity. Additionally, each worker should work at their own pace, which the manager should understand and allow for incorporation. However, each employee must achieve the expectation of the manager hence boosting accountability.
Trust
 Trust ensures workers work without fear, towards achieving a set goal. Distrust experiences occur when a member in the virtual team feels that the other is overworking, by his responses to calls or emails, hence having a withdrawal feeling. Lack of transparency in the data the teams are working on leads to suspicion, with some workers feeling cheated hence feeling unwanted. Generally, the manager needs to set a target and mission, the whole team should accomplish within a given duration.
A solution to Trust challenge
  It's essential to form shared goals, clearly state the mission to be accomplished by the team and promote teamwork and collaboration to curb distrust. A common goal that every team member understands the rating and gauging on the quantity of work everyone does can be helpful in the elimination of suspicion. The shared goal ensures the virtual team relate well, collaborate, and have a meeting chance for brainstorming on the most effective means to use to accomplish it. Additionally, the manager should clearly state the purpose of the business and the reasons for a particular project, ensuring the team is motivated and dedicated to achieving the set goals (Pan et al., 2017). Moreover, to boost cooperation, various teams should have time to interact and share ideas with informal outdoor activities. The activities would ensure everyone realizes their strengths and works towards a good relationship with colleagues. They can also share ideas to perfect their work and complete their workload in less time than the assigned.
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